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Apsistant to the UL/1 (Vlanning) 3L Lecember iv5h 
Assistant olrector for vupsrations 
Caulet, Vorediyn vbocuments Mivieion, 00 


oo 


captured Japanese Languac Documents veld by ULA librery | 


l, ieference is made to the meeting celled uy you at 1i3d hours 
on £3 Deeember 195) in the OUR Conference Koon on this subject. this 
necorandua ig ia response to your request at that meeting that 1 
comeent on the memorandum from Chief, Support, Staff, nconoric hesearch 


AYreay Ovll to you, dated 9 becember 19th, sane subjects 


&, i believe the covering mancrandum codis for so comment, 380 
: shall proceed to attachment A to that memoranda 


iy et ae 2 states that the surve, WAS under 25x 
iin the anthers ete of making econorm.c information and 
ee on the Soviet Union more readily available to 
xe date th the Keonormie Research Area and that it 
coronents a thorourh, extensive and systematic survey o% 
e captured Japanese naterLale dealing exclusively with 
unfortunately’, Pe al survey was not 25X14) 
‘in that it failed to bring out the extensive 
ovation of these documenta by the “oreipn Documents 
oS thas not bringing to the attention of the Leonomic 
caven Area, UK, the tremendous volune of intormation 
ain eadey on file in imelishs It was furthermore not tharou; 231 
25X11 in that thel_ survey states that there ure sone sixteen 
thousand decuments now housed in Foreicn Lraneh and thet 
r oly clever thousand were surveyed. 


“e %J20 DOTEPTaApH [ie/ F,. on page 2, statement is made, 
sast of the eighteen titles coneerning geld in the 25X11. 
gurvey, none had been exploited in any manner add TIE 
ihO titles in the complete survey, only 32 had heen 
ottbed pe teahs to a check made wiin the Consolidated 
gelation Gurvey iile, there has been a failure here 
Lo unlerstand and “recormize the distinetion between 
te ansLationy exploitation, and research, At the time 
thet the captured Japanese documents under discussion 
“ pandled for intellivence purposes, we believe, that 
sotier horeurci regearen and exploitation was conducted 
SLL these documonts for economic indormation. in the 
ae Jsnanese documents, there were primary, seconcary, 
viiary souree materlals. In the conduct of the 
reqearci ~O olicit information of economic intelligence 
volue, obviously the vest and most authoritative infore 
~etion was selected. idence, many Gocunents which 
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contained dunlicative information or whieh were less 
wwhnoritative than oe were dlaearied, Secondly, in 
paiva eine the searce on a given subject, facie and infore 

ia Leet were collated ron many amirees, Thus, in a civen 
ueek op docuwsent only one pararcrenk micht heave sad infor. 
thon OF value, Consecuently, only a small vertentare 
eee ooneiceared valid fer full, transla xtion. ‘The Consoli- 
cord Translation Survey fale will, only centain thoar 
SOCEOMntS Tor Woiel there were cerplete or extensive 
“anslations, thus the file ia not valid for cheekine 
coloitation or resmarch. The CPS {le was ertablished 
wave Ge uoverncient money b: avoldine dunlicate 


€ te G4 Lise and money in commlete or extenmwive transe 
iabions oy £ i le ware docunents. It is toen, by no 


an panei tile to exploitetion of foredirm Lancuare 
ES. ror cxample, none of the work of Ir: er other 
466 i: tne exnloitation ef newspnnere, extent an 

ane simdficant arte cle, will amnear 

3 40 gavine of money te the Government 
coal Be shown i? guch @ fille were mats intained bet anae 

wee Gost of indexine and filine the buindrede of neve} 

mor arts icles exploited each day would far outuetph 
secasional reference to such a Mile, pS A 


tal 


is our pista coat: that the indescin: edited ts 
“aia then to retornize 
a eran ‘lie: shadie funetion of the CPS “ile 

ta the cuite inaccurate conclusion indiented in 
MYrecranh of attachment 4, 


pe 


te rerapreapn 2 ia concerned with whiebher the decue 
raug in the Library of Coneresa were of a "euliurel 
wares" IT feel thet the error here lice in the Foret en 
sich report, Undoubtedly they referred to the LOLS 
“otive to the waghineton Deeunent Center on tre 
Ao the doesent, 8 to the Library of Conrress, 
“orieine, direetive called for 44 Lemosal. ef domments 
Mental nature" bo the 14) brary of Coneresn,e 
ay there was failure to note that there wee 
gent directives after the Weeuthe ton peteleteey 
Gerber was Ureeeeert ee to the | wal Intell cend 


OEE paige! With Lie quetacty of ‘th he deauments ard ae 


Lam Of exmmboditanr them for the intellicence corm 

z tne subsecuent directives vere to the effet 

iat decunents were to be Thormi hiv seregeniced and 
oited Ter infornation of intelidcance valve one those 
. ui sauce value were to be trangferred to pernanert 
/vavernemtt depositories, such as the L4i wary of 

ress ond the dational dreiives, Aacording) vy large 
quaeliGics of reterial of hi storleal eapabe and docu» 

sag Wile were dunliestive or for which there eT ES 


ot 
_ 
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hecheaia sterrede ence, Lt is normal that acy Burve,’ o 
. captured dananese documents in the library 0. 
Soneress would yield many intripuing titles. 


Sy cevagpanh 3 nolcs inconsletencics i: percentage 
Sgtribublon by area ae reported by foreign mranch and 
She haynox SUTVEys Loty states that ae only 25X11. 
survuyed eleven tauugand of SLxboEr thousand volumes 
or rourhly twoethirds of the colleetion in foreiym 
‘wana and doca not indicate that he exployed any 
tS wtic sapling - technique. It seans to me quite 
mudereiandable then uncer there conditions that esti- 
aabion of oercentace dlatrivution by ares could vary 
guide widely, Until a thorough survey is made, 1 

wold accent t..e custodian, ferelon franch, figures. 


a, £ uelieve attachment ¢ te be a reed and accurate picture of 
She aituathion in recard to captured Japanese documents with the follow 
ae exeerrlone: 


jute 


te rabupraph © states that docuserie translerred to 
the Library of voneresgs wore of a cultural type, my corment 
os tide hes already beon registered above. 


Oe <STasrapn § estates thal the expleitation was done 
er Lhe broad directives of the army and favy It 
wld ve clarified thet brecd in thie case really means 
coeprechensive in that the exploitation was condunted in 
avcord whith the detailed specifications of the ogpartment 


of the armats Baste lrtellivence birectives 


¥ 
a 
yy 
hi 


its 


Se» SaPagraph i refers to the further exploitation of 

vw neldines. it is perhape obvious from tia fact 

4% these docunerts were held that there was a need for 
ferther exploitation of them 1 think this dee:sion was 

valid wien made in 194, At thet time 1 prepared a 

“hapa Le tne assistant birestor fer Callemtion and 

idesenination and the Assistant Mirector for Eepoerts 

wv latinates vropagine lene tern plane for tie complete 

rlodteauien of these holdings, J was informed at that 

‘het there was ea far sreater need for the exploite- 

, of current aaterLal and that the manpower available 

nowld be eanleyed go se to complete current priority 
‘Gieets on captured documents ang then convert ae 

usidly ag possible te the exploitation of current 

rials, that direction was followed, ow the present 
sidines are eix yeare older end most of the Information 

in these cartbured dapancse documenta io fifteen years 

old, sone: of it lesa than ten years old. I believe 

now thence Corumentea require a reappraical in the light 
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of they age, current and estimated fulxwe needs, inform~ 
tion already available from otuer suurces, preferability 
af other current sourees both documentary and otiorwise, 
aé tbe cotimate of manpower and money required for their 


yeioltetions 


cg lb La interesting to note that although Gi Lootnere 
Qi page L states taat Washington Docunent Center was con~ 
verted inte Fub/u. and in the second paragraph on page 1 
4% ig narcnbhetieallLy noted that Yoreion Branel: wae Cornerly 
nares of Fi ey consulted one file (the O13) 
nad Gld not consult the responsible officers in “TY: whe 
had experience witn whet ud boon done with capi ured 
jeneneee documents cicht to ten yeara previously. This 
may have been dub te a failure to understand the function 
of tae CYS file which I have commented on above, but never- 
jneless, it dows indicate an insompleteness in research 
z x wei (ailine to consult readily available and respon- 
ie sources of information, thas the survey leilec almost 
ehely in attaining its second objective (i. Ae2) "to 
“ie the degren of exploitation oj tacae jucamentsas" 


iy 


ie [states in paragraphy Sel page 2 anc 3 
buat four thousand items dealing with the voor cave been 
votrieves from the collection of the Library of Congress 
and tist arraapements nave been made for other items to 
pel apide ag tuey ere processed, if ne bar Or ted. 
3, responsible officers in rill firey, 4 fecl sure ne 
ave fow.d tides to be umecessar> worke “urtiersarc, 
4% would ouly have been appropriate tant if mudi 
an arancement or agreement were mate, speaniiy: Lor ULB, 
Shak ib shuuld have been made mown to the for: ign WOU 
cents iiviston, inasmuch as they have tae responm bllity 
css Faeetion of exploitation of these documntée 


ae 


% 
3: 


Se wveraurapn 11 be? deala with exploltations this 
Lagates the method uged in the survey for cueelking, 

weigh wae surely vor translations against the 015 Liles 
i: oave abeted at some Lengti above the purpose of this 

“le and how the “ailure to recognize tue true Vunction 
33 this file lerd to inaccurate concluslonse 


‘4 #he following comments are di votec to abttauument Lt 


s. Poragpaph ¢ draws ine conclusion from wae eal 
vin tact only a very omall portion oF the capture 


ate dealing with the USSH have been preceased for 
tations ‘tide ig not true. fo sumerise again, 
failed to corbact responsible efficers in 


To pesernine wiah expledtation had been marics To 


' 
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ioe following; camments are made on abltacamenc vy “the az 


25X11 | 
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determluc te dermree of exploitation, he merely cong 


ilation file and asked whether ary decuments on tus ; 
ive List of Sb0 items had been translated. Ap 
. i above, the translation file is simply u file 
ta ransletions, 4 suc translations ere complete or 
aueausives. It ls not an exploitatica file. Accordingly 
niy 3° documents o1 tic list were fow ¢ tranaleved. 
23 does not mean that toe others were “ot exploited. 
in fact, to our knowledge, 99 to 95 perce aft the docu- 
~entes dealing with the ecenom, of the Uon were exploitcd, 


eee subjects wiee, only toe fishing inti: ates of the USSR 
Wat cob covered. agcorcinghy in our opinion this con lusion 
Lis ray trom acguratee 


Se i. sircerely vepret that tals survey, thu rw possioly nurrioed 
ac obvicugiy unintentLonal procedural erross, breugat about faulty 
ae leioda, for $f it hac been coordinated with us it could have pro= 
ouged uadevubbedly very worthwhile resulta, ‘iowever, to avoid what i 
Souk would oe needleas Aceney dupiication in researc: in these natorLals 
. el ib necessary to comment factually and perhaps a bit bluntly 
pimeraghura’ tides aemorancum go that you may oa fully informed of the 


true situation. 


¢ x re] ’ 
oe te ian tes bad 
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